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Living the Mission of Jesus 

A Lent course for the Diocese of Winchester 2014 

 
Rationale 

Following on from the very successful Diocesan Synod Conference in 2013, the Bishop of 

Winchester has commissioned this Lent course to help churches across the Diocese of Winchester 

to engage fully with the 4 Strategic Priorities that were created during that remarkable week in 

Swanwick. 

 

Challenged to set the goals that would help the Diocese fulfil Bishop Tim's call to become people 

“living the mission of Jesus”, Diocesan Synod created these 4 strategic priorities: 

 

 

Under God, delighting in His grace and rooted in the Diocesan rule of life, we 

will be a Diocese in which: 

 

 

1. We grow authentic disciples, going out as individuals passionately, 

confidently & courageously sharing their faith, & coming together as creative 

church communities of prayer & worship that live out kingdom values.   

 

 

2. We re-imagine the Church intentionally connecting and engaging with 

our local communities in culturally relevant ways. We will rejoice in the richness 

of the “mixed economy” of all ministry and proactively promote vibrant 

parochial and breath-taking pioneering ministries amongst “missing” 

generations, e.g. children, young people, under 35s. 

 

 

3. We are agents of social transformation using our influence as a Diocese 

to transform public and personal life. We will demonstrate loving faith at work, 

in local communities and across the globe bringing healing, restoration and 

reconciliation, e.g.  through Education, Social Enterprise, Health Care, Spiritual 

Care Teams.  

 

 

4. We belong together in Christ, practising sacrificial living and good 

stewardship of all that God has entrusted to us. We will combine radical 

generosity, care and capacity building with a clear focus on directing finance 

into the mission of Jesus. Sharing and multiplying local good practice, using 

people, buildings and other resources wisely we will seek to boldly prune, plant 

and invest in building for the Kingdom. 
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Overall Outcome 
 

Lent is a time to go deeper. 

 

By the end of the course, people in the Diocese of Winchester will have a good understanding of 

the four strategic priorities and how they can transform personal spirituality, churches and 

communities and feed into the development of Mission Action Plans for Parish, Deanery and 

Archdeaconry. 

 

 

Further Outcomes 
 

• A renewed passion for Jesus and living out his mission 

• A deepened sense of community and commitment to one another 

• A marked increase in commitment in discipleship 

• Steps taken towards creating a Diocesan rule of life 

 

 

A Course for Everyone 
 

The writing team are committed above all else to produce material that is accessible to every 

member of the diocese regardless of age, intellect or learning style. In order to enable this there 

will be material available for: 

 

• Children's groups (up to the age of 11) 

• Youth groups (11-18yrs) 

• Adult groups (Home groups, men's groups, mum's and toddlers etc) 

• Sermon Material  

• All age (specifically an outline for a Messy Church congregation) 

 

 

Core Material 
 

We believe it's essential that all the groups meet around some core material, so that we genuinely 

explore our four strategic priorities together. Therefore each group will have core material to work 

from that will be common to all the different groups regardless of age or setting. The core material 

will consist of: 

 

• Learning outcome – each session will have a single main learning outcome to work towards. 

This ensures that leaders are clear what the purpose of the session is in learning terms, and 

that everyone feels that we are all heading towards a similar objective. 

• Introduction - for the benefit of the leader, each session will have an introduction, 

unpacking some of the themes of the session, along with additional texts, books and study 

material to help develop a deep understanding of the theme. 

• Scriptural Texts – by all working from the same biblical texts, we hope that people of all 

ages and backgrounds can keep the conversation going between sessions. Picture a family 

returning from church on a Sunday morning, all chatting about the same Bible story, and 

learning from each other what that means in terms of our calling as a diocese. Where 

possible these will relate to the Sunday lectionary texts for Lent. 
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• Questions for discussion – again, in order to ensure that the discussion continues between 

sessions, the central questions for discussion will be common to all groups. The questions 

are deliberately simple and allow for participants to discover together what God might be 

saying to them through the scriptures. 

• Prayer – in a final unifying act, all groups will be encouraged to close with the same prayer. 

 

Additional Material 
 

In addition to the core course material, there will also be additional material available: 

 

• Liturgy – including Eucharistic propers 

• Worship – including music, song and hymn suggestions 

• Cultural references – including music, film and literature links 

• Spirituality – prayers and other material for personal reflection 

• A website – for the sharing of stories and discoveries along the way 

 

 

Training 
 

Course leaders will be encouraged to attend training. Dates will be advertised in due course. 
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Sample Session (Rather than a complete session this is a selection of the kinds of materials you can 

expect to find in the Lent course) 

 

Session 2: We grow authentic disciples 

 

 

Core Material 
 

Learning Outcome: 

 

We can commit to being the kind of people who constantly move: going out, 

courageous and confident, coming together passionately and creatively. 

 

Introduction: 

 

Bible Reflection 

 

Nicodemus wants a fresh start  

What first made you want to know God? For Nicodemus, a Jewish leader, it was Jesus and 

his miracles (John 3:2) – but he came at night, possibly so that others wouldn’t see him 

talking to Jesus. Nicodemus didn’t exactly say so (v 2), but Jesus knew he wanted to know 

more about God. Jesus’ words about being ‘born from above’ show this (v 3). Jesus 

explained that a fresh start with God depends on the combined work of God, his Spirit and 

his Son. 

 

God reigns 

Nicodemus recognised that God is supreme: he sent Jesus; miracles were only possible with 

his help (John 3:2). Jesus uses the term ‘God’s kingdom’ (vs 3,5): knowing God is about his 

rule in our lives. It is God who gives his Spirit to bring us life (vs 5,8), and who sent his Son, 

Jesus, so that we can live (vs 16–18). 

 

The Spirit brings new life 

Think about wind. You can’t see it; you only notice how it affects things. The same Greek 

word means both spirit and wind (v 8). Jesus says it is the work of God’s Spirit that brings us 

new life, giving us a new start as his child (John v 6). 

 

Jesus, God’s Son – the way to life 

God reigns and his Spirit works in our lives, but new life in God is only possible because 

Jesus gave his life for us (vs 14–16). Prophetically, Jesus compares his death on the cross 

with how God’s guilty people were saved when they looked at the bronze snake made by 

Moses (see Numbers 21:4–9). If people look to Jesus and believe in him, they will be saved 

from God’s punishment for their sin and will know life – for ever. 

 

Our part 

We need to do something too. We need to come together and encourage one another as 

we seek to be disciples for Jesus in the parish, or community we live in. We have to look to 

Jesus, trusting in what he has done (vs 15,16). Verses 19–21 suggest that we have a choice. 

We can ignore what we know about God and Jesus – and stay in the dark; or, we can come 

into the light as we place Jesus at the centre of our lives, letting his life be seen in us today. 
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As we do that so we grow in faith and confidence. We don’t become perfect, but we do 

become disciples of Jesus! 

 

(Adapted from Scripture Union's LightLive website) 

 

Scripture (Readings for March 16
th

, second Sunday of Lent): 

 

John 3:1-17 

specifically John 3: 16&17 

Psalm 121 

Genesis 12:1-4a 

 

Questions: 

 

• What do you think God might be saying to us through these words? 

• Where is Nicodemus on his faith journey? 

• Looking at vv 16 & 17, what was the good news for Nicodemus from Jesus? 

• How will these words change the things we think, do and pray this week? 

 

Prayer: 

 

Dear Jesus 

 

Thank you for the story of Nicodemus and how meeting with you encouraged him to 

become your follower, forgiven and changed forever. May his transformation inspire us to 

be changed and lead us to help others see what it means to be your disciple too. 

 

Amen 
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Material for an Adult Small Group 
 

 

The material for adult small groups has two options, focussing either on the Gospel reading for the 

week (John 3:1-17) or on the themes of 'going out and coming together'. 

 

John 3:1-17 

From the options below select some activities for your group to do together: 

 

• read the story of Jesus & Nicodemus (John 3:1-10) aloud slowly, two or three times (two or 

three volunteers); allow some silence, encouraging people to picture the situation, and to 

imagine themselves in Nicodemus’ shoes… 

• offer a range of options for individual work: draw a cartoon of the encounter; sketch 

Nicodemus' face; write some entries in Nicodemus' journal as he becomes aware of 

Jesus, and finally decides to visit him; write a letter from Nicodemus to a friend after 

his visit to Jesus… 

• invite anyone who wishes to share their work and what they have learnt… 

 

• or follow the readings with some group work: volunteers take it in turns to ‘sculpt’ a 

couple of group members as Jesus and Nicodemus – arranging their bodies & faces 

to convey whatever posture and facial expressions they think are appropriate; or try 

composing a limerick about the encounter… 

 

• or follow the readings with some Bible study in pairs: give each pair a Bible 

commentary (or a laptop and a website) and ask them to report back what they 

learn about this passage, and how it might be relevant to their lives… 

• then encourage each pair to commit to pray specifically for each other during the 

week ahead as they work at applying the Word, starting now… 
 

• have a discussion about being ‘born again’, perhaps beginning with a brainstorm on a big 

sheet of paper: what does the metaphor mean? How does a child experience being born? 

Would you describe yourself as ‘a born-again Christian’? Why or why not? Any testimonies 

to share? 
 

• focus on John 3:16 (or 3:16-17): look up as many different translations and paraphrases as 

possible (biblegateway.com & biblehub.com are useful) and write out on A3 sheets, then 

together compare and discuss what you’ve written; in threes, consider together how you’d 

explain this ‘good news’ to a colleague at work, or a six year-old grandchild, or an elderly 

neighbour who’s terrified of death, or a particular person in your life – then role-play the 

conversations, giving each other time to debrief as well as supportive feedback… 
 

• explore the story of Moses and the serpent (Numbers 21:4-9): consider how Jesus might 

have understood this story – use some commentaries – and why it was significant in his 

self-understanding; in pairs, write prayers reflecting the imagery and significance of the 

story, then come together before God and slowly read the prayers… 
 

• meditate together on the Holy Spirit and the wind: invite people to paint a picture of the 

wind; brainstorm ‘wind’, write the words on a big sheet of paper and consider how they 

relate to the Holy Spirit; write some prayers to the Holy Spirit using these ideas; read the 
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prayers aloud, then spend time together in silence or with some quiet music which might 

evoke the sound of the wind… 

• or pray specifically for the Holy Spirit to be at work in particular people and situations: use 

a fan with a metal grille, write prayers on tapes or ribbons, then attach them to the grille 

and turn on the fan… 

 

 

‘Going out and coming together’ 

From the options below select some activities for your group to do together. 

 

• print out the story of the call of Abram (Genesis 12:1-4a) in double spacing, and after 

reading it aloud, give people time to mark the text: what strikes you? What puzzles you? 

what seem to be the key words/ideas? 

• as a group, respond to each others’ reactions, making a list of questions still needing 

answers, and a list of possible life applications: consult some commentaries for answers, 

and make practical commitments to action… 
 

• explore the idea of vocation, considering other Biblical examples along with Abram; people 

might know of others with dramatic stories; in threes, invite each person to tell their own 

story of being called by God, however ‘ordinary’ it feels to them… 

• consider how might God be calling each of us now – both individually and together; in what 

new ways might we be called to ‘go out’ or to ‘come together’? 

• invite people to choose a personal ‘mission statement’ as they ‘go out’ with God’s blessing 

for the days ahead… 
 

• have a picture-brainstorm on the word ‘blessing’, with people drawing something simple to 

symbolise what the concept means to them; do people feel God has blessed them? If so, 

how? Spend some time praising God in word and song… 
 

• take Psalm 121 as a promise of God’s blessing; as a group, read it to each member in turn, 

perhaps laying hands on them and praying extemporary prayers as well… 

• invite each member to choose one verse they find particularly meaningful, and say why… 

• divide up vv. 3-8 between the pairs in the group; each pair discusses who in their family, 

community, workplace or world might be in particular need of that blessing, then pray for 

them together; they might even text a verse to a friend… 

• worship with the Psalm: see if you can find a song version people know, and/or find both 

ancient and modern versions on iTunes, YouTube, etc… 
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Material for a Children’s Group 
 

 

Core Question 1: What do you think God might be saying to us through these words? 

 

A dramatic reading 

An opportunity to act out this bible story, and use children and team to play different people from 

the story. 

 

Ask everyone to imagine that they are living at the time of Jesus and that it’s night time. Imagine 

they are hurrying through the back streets of Jerusalem to find Jesus. They want to ask him some 

important questions, but would prefer to do it secretly. What questions would anyone want to ask 

Jesus? What questions might you want to ask Jesus at night? (Encourage the children especially to 

use their imagination and natural curiosity, with ‘how’ and ‘why’ sort of questions. It does not 

matter if there is no simple answer!) 

 

A religious leader, called Nicodemus, did just this. Maybe he was a busy man and this was the only 

time available. Maybe he was afraid that people would think he was a follower of Jesus or wanted 

to become one, but he was not yet ready for that. He certainly had lots of questions. He believed in 

Jesus’ miracles. And that was evidence that God was with Jesus. 

 

Jesus spoke in a riddle to Nicodemus. He said that in order to be a part of God’s kingdom, a grown-

up man must be born again. Surely that’s impossible! Ask the children to imagine climbing back 

inside their mum! Ask their mums what that would be like! (This is a visually memorable image 

that Jesus is painting!) 

 

Jesus was explaining that to become a child of God and belong to his family you have to start 

again. God would give people a fresh start to begin a new life, just like a newborn baby. Jesus went 

on to tell Nicodemus how anyone who has faith in Jesus would have life for ever. This is the best 

promise that Jesus could give to anyone – and it’s available to all. 

 

We don’t know what Nicodemus made of all this, but we do know that a couple of years later he 

believed enough in Jesus to help bury his body, identifying himself as some sort of follower. This 

was a brave thing to do. Nicodemus gained great strength and courage when he met with Jesus... 

different from when he visited him in the night!  We too gain help and encouragement by being 

together, and that helps us at home, school, and when with our friends to let others know and see 

we are followers of Jesus – his disciples. 

 

(John 3:16 is a key verse for everyone to know by heart. However, this may not be the time to 

share this in great detail, but see it as an option for another week, or as part of your normal 

children's work.) 

 

Thinking Time 

Allow the children some time to think about the story, and what it means to them. Use music 

playing in the background to help take the sound of silence away, if that will help some of them. 

This is an opportunity for the children to have some of their own thinking time. Pray that God’s 

Spirit will be moving in their lives as you share these questions. 
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Some possible questions: 

 

Think about Nicodemus from the story today, how would you have felt if you had met Jesus? 

Happy? Scared? Excited?  

Why did you have those feelings? 

How do you think Nicodemus' life changed? 

 

 

Core Question 2: Where is Nicodemus on his faith journey?  

 

‘Turn’ Animation 

A visual way of seeing how we can become followers and disciples of Jesus, perfection is not 

needed! (This video clip is recommended for late KS2 or early KS3 years) 

 

http://www.wordlive.org/uploads/wordlight/resources/6.swf  or http://bit.ly/17waQEL 

 

Nicodemus saw his life change around as he became a disciple of Jesus. What do you imagine his 

life to have been like, and what caused him to want to change? (Use the resources given to share 

some of the background to Nicodemus that will help put the questions into context. Lots of big 

questions that can be done as a chat time) 

 

An evening visitor story 

A creative retelling of the story of Jesus and Nicodemus from Scripture Union's 'Big Bible 

Storybook' which will recap the story that the children have already seen and help to reinforce it in 

a new way. (This audio clip is suitable for KS1 and above) 

 

http://www.wordlive.org/uploads/wordlight/resources/'An%20evening%20visitor'.mp3 or 

http://bit.ly/187GKG2 

 

Retelling the story 

Ask the children to retell the story to you. Don’t give them all the answers as you go along, but ask 

some ‘I wonder’ questions to help them reflect on the story and what Nicodemus was discovering 

about Jesus. 

 

Here are some questions you could ask…. 

1. Why do you think people get excited when they meet Jesus? 

2. What made Nicodemus so excited about meeting Jesus? 

3. Can you imagine the kinds of things Nicodemus would have said to his friends about his 

chat with Jesus? 

4. Can you think of things that made Nicodemus so pleased he had met Jesus? 

 

Keep it chatty, and ‘bubbly’, and enjoy your time together. 

 

 

Core Question 3. Looking at vv 16 & 17, what was the good news for Nicodemus from Jesus? 

 

A present Kingdom animation (suitable for KS2 children) 
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Share some popcorn around the group and settle down to watch the animation: 

 

http://www.wordlive.org/uploads/wordlight/resources/SUbstance%20vol2%20Kingdom%20Guide

%20-%20Session%204%20-%20A%20present%20kingdom.swf or http://bit.ly/1arTeba 
 
 
Give the children a piece of paper and pen, and ask them to write or draw what they believe 

Nicodemus had discovered was the good news from Jesus. Chat together afterwards, and see this 

as an investigation to see what ‘Nic’ had found. 

 

This might be a chance for you to share your own personal story about why you are a follower of 

Jesus, and allow the children to see where your life has been changed like the life of ‘Nic’. 

 

An evening visitor (suitable for KS1 children) 

 

Download and print out the colouring picture at 

http://www.wordlive.org/uploads/wordlight/resources/Bubbles%20LightLive%20story%20picture

%20OD11-01.pdf or http://bit.ly/174Rfcm 

 

Use this colouring opportunity to chat about ‘Nic’, and what he had discovered about the new life 

that Jesus had offered him. 

 

Being ‘Born Again’ will be a hard concept for a child of this age to grasp, but being forgiven and 

offered a new start is something they can and do relate to. Here is a chance for you to share your 

own personal story about why you are a follower of Jesus, and allow the children to see where 

your life has been changed like the life of ‘Nic’ was. 

 

 

Core Question 4. How will these words change the things we think, do and pray this week? 

 

Give each child a parcel tag (WHSmith sell nice colourful ones!) Ask them to see this tag as an ID 

tag like a new baby receives in hospital. On one side of the tag ask them to write or draw the ways 

they would like Jesus to help them each day.  

 

On the other side encourage them to write or draw the ways they like being with their group, and 

how Jesus encourages them when they are there. 

 

You could use this as a great time to have a drink and biscuit and get chatting about what you are 

all doing, just like Nicodemus was helped by being with Jesus.  

 

As they leave encourage them to share these tags with those they live with. 
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Material for a Youth Group 
 

Choose activities from the options below that will suit your group, ideally one from each section, 

but whatever time and resources allow. 

 

 

Activity Ideas 

 

Secret Meetings 

If possible, try to set the meeting up to feel a little like the secret encounter between 

Nicodemus and Jesus. Make the room as dark as possible, lit only with a candle, or a dim 

light in the corner. Maybe have a cryptic clue on the door that leads to a secret knock so 

that the young people can't enter the room until they've cracked the code. You could find 

some mysterious music to play in the room, and even start the session speaking in 

whispered voices and hushed tones to emphasise the idea of it being secret and 

clandestine. It's all about setting the scene so that the young people can really enter into 

the reading. 

 

Biscuit Messages 

Put everyone's name in a hat, and then get everyone to choose one, but not to let on who 

they've got. Check that nobody has their own (this may take several retries – and be the 

cause of quite a lot of fun!) Then hand out to your group small slips of baking parchment 

and get them to write in pencil something positive and uplifting – some good news – for 

the person they've picked. Once everyone has finished writing, hand round some pre-made 

biscuit dough (either that you've made to your own recipe, or bought if you're short of 

time) and get the young people to make a biscuit with the message hidden in the middle. 

Bake the biscuits for everyone to take home – or to munch at the end of the session. If 

you're unable to cook then you could use a recipe for mint creams or chocolate truffles 

instead. It will be messy but fun! 

 

 

Bible Study Ideas / Questions 

 

Lectio Divina 

Lectio Divina (Spiritual Reading) is a great way of getting young people to engage with a 

Bible passage in a way that they may not have experienced before. The idea is that when 

we hear the same passage through several times, certain words and phrases stand out and 

catch our attention in a way that we might have missed if we'd only read the words through 

once.  

 

Ask three of the members of your group who are confident readers if they are happy to 

read the passage through. Explain that you are going to hear the same words three times 

and that there is going to be a pause between each reading. During the pauses the young 

people are invited to think about what they have heard and ask themselves if any words or 

phrases caught their attention. At the end there will be some questions to help them reflect 

further. 

 

You may need to make it clear for your group that there are no set answers – you're all 

listening together, to hear what God might be revealing. 
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Depending on time and the concentration span of your group, decide whether to read the 

whole passage, or just a section of it. If you're just using a couple of verses we recommend 

John 3:16&17. 

 

Questions to ask your group: 

 1. What might God be saying to us through this passage? 

 2. Where is Nicodemus on his faith journey? 

 3. Looking at vv 16&17 what was the good news for Nicodemus from Jesus? 

 

Video 

If your group would prefer a video retelling of the reading then this youtube clip is a faithful 

retelling of the words from John's gospel: http://youtu.be/tbBmpaDBizA 
 
You may want to have the words of verses 16&17 printed out or ready in a Bible for the 

questions. 

 

Questions to ask your group: 

 

 1. What might God be saying to us through this passage? 

 2. Where is Nicodemus on his faith journey? 

 3. Looking at vv 16&17 what was the good news for Nicodemus from Jesus? 

 

 

Creative Worship Ideas 

 

A reflection 

Help your group to reflect on three of the key words from this first strategic priority with 

these activities: 

 

Grow: have some compost and some seeds available for the young people to feel. You may 

want to put the compost in pots and then sow the seeds, make sure it's a really hands on 

activity resulting in grubby fingers. 

 

Ask – what does it mean to grow as a Christian? 

 

Authentic: print out some logos from some really well known brands – Coca Cola, 

McDonalds, Apple, Levi's... things that they will easily recognise. Explain that they are 

authentic logos. 

 

Ask – what is so important about authenticity? 

 

Disciples: print out a copy of the icon 'Christ taking leave of the disciples', you can find it at 

http://en.wikipedia.org/wiki/File:Christ_Taking_Leave_of_the_Apostles.jpg or 

http://bit.ly/1fEJP1X Explain that one of the meanings of the word disciple is 'pupil' or 

'apprentice – to a master craftsman'. 
 
Ask – what would it mean to be an apprentice to Jesus? 
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Rest of the week activities 

 

Discussion 

How will our life together this week be different because of these words? 

 

What am I going to think about? 

What am I going to do? 

What am I going to talk with God about? 

 

Photos 

Assuming that the members of your group all have mobile phones with cameras, invite 

them to spend the week looking for things that are good news to take pictures of and share 

with the group. You could text them during the week to remind them, and if you wanted 

you could set up a webpage that you could post the pictures to, so that your group can all 

see the good news that each other has found. Discuss together the kinds of things that they 

expect that they might see – newspaper headlines, flower buds, gospel posters outside 

churches, amazing landscapes... see what ideas they can come up with. 

 

Daily Reading 

Decide together to read the Nicodemus passage each day and to record what catches their 

attention each day as they become more familiar with the text. 

 

Be the Good News 

Plan a bit of guerilla blessing. Work out together a list of 10 random acts of kindness 

(picking up litter that they didn't drop, holding a door open for someone, complimenting a 

friend, doing a chore without being asked...) Give each group member a copy of the list and 

then set the challenge of who can tick off the most activities from the list. 
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Material for a Sermon 
 

This is a sermon outline which gives you the spine of a talk or address you could use at a main 

Sunday service, or midweek gathering.  It links in with the Lent Course, so that you can approach 

the same themes together at worship as when you meet in smaller groups.  It is not complete but 

needs some flesh put on it – flesh that will reflect your context, the people you are speaking to and 

the length of time you have available.  There are extra resources at the end to ponder and to use. 

 

 

Genesis 12:1-9, Psalm 121, John 3:1-17 

(main passage underlined) 

 

Illustration: What time is it?  When we awake disorientated in the middle of the night we want to 

know what time it is.  Is it time to get up, into the shower and off to work?  Is it time to go back to 

sleep to renew and refresh before the new day?   

What day is it?  Is it Saturday, so I can lie in and take the day gently, or does Saturday mean off to 

work?  Is it Sunday, are the in-laws and outlaws coming round for lunch after worship?  Is it 

Wednesday and time for our midweek gathering at the Pub to examine the Scriptures? 

 

Jesus began his ministry with the words: The time has come, the kingdom of God is near.  Repent 

and believe the good news (Mark 1:15). 

 

What time is it in the life of the church?  It’s time to welcome the King and to be about his 

business, for the new King has come and is calling his people to follow him. 

 

1. Time to welcome him. 

We live in a time when the King has come and dwelt among us. 

 

Illustration: Have you ever tried to get hold of someone and found they are distracted?  You want to 

speak to them and they are on the phone, texting or using Facebook or Twitter?  Perhaps they are 

watching television or a DVD or Blu-Ray, or maybe they are in the middle of something else and 

they simply are lost in a different world.  They are tuned out, and perhaps not even interested in 

what you are saying because they think they already know what you’re going to say. 

 

Jesus said, ‘he who has ears to hear let him hear’.  For those who were listening and who saw what 

was happening when Jesus began his public ministry, recognised the promised King come to assert 

his authority and to call people to follow him. 

 

Nicodemus is confused about who Jesus is and what he is doing.  So when he visits him at night he 

calls him Rabbi – teacher, though Jesus had not formally been trained, so this was a generous title.  

But he also lets slip that “we know”, that is, he and his friends in the Jewish ruling council having 

been keeping tabs on what Jesus is saying and doing.   

 

Nicodemus was expecting the King to come at the end of the age when human history came to its 

fulfilment.  Though the Jews were waiting for the King to come he was early and surprised them, 

so they could not “receive” him – is it that time already?  They were tuned out and not ready for 

him. 

 

We live in a time when the King has come – its time to welcome him.  Remember to thank him and 
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worship him today. 

 

2. Time to know him 

We live in a time when everyone is invited to know God for themselves, not just the wise, the 

spiritual, the intellectuals – all who are ready to welcome him. 

 

Illustration: We live in a time of experts: if you want the carpets cleaned you get an expert cleaner; 

if we want to cook great food we turn to the TV chefs of the day, or the experts of yesteryear, like 

Delia.  Nicodemus was used to people coming to him to answer questions, and offer his expert 

advice.  But now he is at a loss to understand what Jesus is saying. 

 

At that time, Nicodemus was highly regarded as a teacher in Israel (or maybe even The Teacher in 

Israel i.e. the generally accepted top theologian of his day?)  He had been born into the right 

family, and was confident that he would enjoy being with Abraham and all other Jews at the great 

feast in heaven at the end of the age. 

 

Jesus suggests that to be a member of the household of God requires everyone, of whatever 

human family or race, to be born again or born from above (either of these are possible, one 

emphasising that he needs to be born into the new kingdom that Jesus has brought into being, and 

the other that he needs something only God can perform i.e. to be supernaturally re-born).  And 

Nicodemus does not understand!  The new rules for God’s family are that we need to be born of 

water and the spirit: we need to let go of the past through the outward act of baptism, and then to 

be made alive by the inward work of the Holy Spirit. 

 

It’s time for you to know him.  Remember to ask the Holy Spirit to make you alive today before you 

go to school, or to work. 

 

3. Time to follow him. 

If we have welcomed him, and got to know him, we need to follow him and live as his people at 

home, at school, at work and wherever we are, whatever we are doing.  The people of the King 

need to show they belong to him. 

 

Illustration: The problem with mobile phones is that they run out of power at the wrong moment.  

Just when you need to make that call, the battery is dead or dying.  So every so often you need to 

plug it in. 

 

Jesus goes on to challenge Nicodemus, first from his specialist subject, the Old Testament 

scriptures, and then from nature.  So Jesus effectively says, if you knew your Old Testament you 

would remember that there is more to following Yahweh than being born into the right family.  

Remember Ezekiel?  He spoke of a time to come, when you would be baptised by water 

(outwardly) and the spirit (inwardly) [Ezekiel 36:25-27].  The King has come and the new day of 

cleansing and renewal has begun. 

 

Then he says, we know about the wind, we can see what it does but we can’t control it.  It’s the 

same with the new birth – its mysterious, we can’t control, it but can experience it for ourselves. 

 

Once we have come to realise who Jesus is, and allowed him to change our hearts, we commit 

ourselves to walking with him and becoming like him, that is to being a disciple.  Discipleship is for 

people of any age, walk of life.  It is something we each need to choose to do.  And once we have 
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done so, we need to walk with others in the way of Christ, ready to do anything that the King 

demands of us. 

 

That means living for him at work, at home, among our friends, in the way we handle our 

neighbours, in what we do with our money, in how we simply live for the King.  As we do this, the 

world will see Christ in us, and be drawn to him for themselves so that they too can be used in the 

service of the King of Kings. 

 

But the good news is that God is always there, with all the power and resources we need.  The Holy 

Spirit is one like Jesus who walks with us, alongside us.  We are always plugged into the mains with 

him!  He will strengthen us to follow Jesus every day, come what may! 

 

Remember to set aside time each day to pray and reflect on the Scriptures, to offer your day to the 

King. 

 

 

References and further thoughts: 

 

John’s Gospel 

St Augustine: “The gospel of John is deep enough for an elephant to swim and shallow enough for 

a child not to drown”. 

 

To understand the gospel of John we need to focus on the prologue John 1:1-18. The writer’s aim is 

also repeated towards the end of Gospel where we read of the intent to present Jesus as the King 

and to call forth a response of faith and obedience: 

 
30 

Now Jesus did many other signs in the presence of his disciples, which are not written in this 

book.
31 

But these are written so that you may come to believe that Jesus is the Messiah,  the Son of 

God, and that through believing you may have life in his name.  John 20:30-31 NRSV 
 
So John’s theme is “Here is your King”, which he outlines as the Pre-incarnate King (1:1-18), the 

Incarnate King (1:19-19:42) and the Risen King (20:1-21:25).  The prologue takes us from before 

the creation of the world to the arrival of the person of Christ among the people, and gives clues as 

to what we are looking for as we read the rest of the gospel. 

 

Books 

 

John for everyone, Wright T., SPCK, London:2004. 

The drama of scripture, Bartholomew C. and Goheen M., SPCK, London: 2006. 

Readings in John’s Gospel, Temple W., Macmillan, London:1950. 

 

 


